Eye contact

Active listening
Touch

Deft and probing interview . .
Most critical skill

(Professional level research)

Concise delivery (speech, writing,

presentation)

Self-awareness

Innovation and education

Downtown Development Committee

Economic Gardening

Contact Center
15t year: Know thyself

reaming the stacks

\ Leadership Journey
{: 2nd year: Play well with others

Self-check/AMH

Librarian as leader of integrated team: Ix'( Circ dept Is dead

!V Reintegration of depts
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Reference Renaissance |
|

DCL Direct

Douglas
County

Predictions
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II' Librarian as community asset:

\ reaming the streets

\ Leadership/management of parapros

Catalog community
I."r Scan ocrganizations/issues

|
I.'I/" Rank questions
','I’r Identify players
In depth interviews

/.ﬂassign questions

Research
Executive summary
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LIBRARIES
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Call. Click. Connect.
303-791-READ

DouglasCountyLibraries.org

Jamie LaRue, Library Director
jlarue@jlarue.com

v, Package

Present {in writing, in person, in

) ublic, online
I\ P )

'|I Evaluate

I".,‘ Secure support




