Alternative HR system (OCLC From Awareness to Funding
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(The language we use)

Richard Lamb: "Duty to die"

The most exciting
time in our history

Succession planning

Trends in publishing

Colbe and Parker Pennsylvania: \

21st Century Library
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The community-
centered library
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Crowd sourced collection development

Amazon 2010
* 115 ebooks for each 100 pbks
* 3 ebooks for each hardback
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* 2004 - 29,000
* 2009 - 766,000
* 2010 - 2.7 million
* Bullet thru the brain

Ebooks

Self-publishing

* 4 of big 6
don't sell to libraries
* rest looking for
licensing model

Outsourcing

Loss of ownership

Increased costs:
* Rent versus purchase
* Overdrive and Kansas
* HarperCollins

Confused user interface

Pipelines/servers:
* Adobe Content Server
* Vufind



